City of é STRATEGIC PLAN

\( Pa’( Fiscal Year 2017-22

VISION: Be the city of choice for residents, businesses, and visitors.

MISSION: By establishing financial stability and an effective work environment, the City of Sparks
provides a safe environment, economic development, special events, cost-effective sustainable
services, and opportunities for citizen involvement.
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Mayor Geno Martini
Council members: Julia Ratti, Ward 1; Ed Lawson, Ward 2; Ron Smith, Ward 3; Charlene Bybee, Ward 4; Ron Schmitt, Ward 5
City Attorney Chet Adams; Municipal Judges: Judge Barbara McCarthy; and Judge Jim Spoo;
Steve Driscoll, City Manager; Neil Krutz, Assistant City Manager; John Martini, Community Services Director; Jeff Cronk, Financial Services
Director; Tom Garrison, Fire Chief; Tracy Domingues, Parks & Recreation Director; and Brian Allen, Police Chief.
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CORE SERVICES
Patrol
Emergency Services
Communications/Dispatch
Detectives
Signal Maintenance
Records
Buildings and Safety
Prevention
Streets Maintenance
. Court
. Criminal Division
. Civil Division
. Property and Evidence
. Essential Training (SPD)
. Essential Training (SFD)
. Pavement Management
17. Parks Maintenance
18. Facility Maintenance
19. Advanced Planning
20. Capital Projects
21. Community Appearance
22. Emergency Management
23. Entitlement Review
24. Alf Sorensen
25. Special Events
26. Larry D. Johnson
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STRATEGIC PLAN
Fiscal Year 2017-22

CORE VALUES
We will take the initiative to be positive
and proactive in addressing problems,
seeking solutions that are results
oriented by:
Respect
Diversity
Quality
Leadership
Teamwork
Listening
Responsibility
Risk-Taking
Creativity
Innovation

Cost Recovery Programs
City Administration
Grants

COMMITMENT
We will meet our commitments
to our citizens.

CUSTOMER SERVICE VALUES:
THE 3 P’'S
Interactions will be Polite, Professional
and Performed consistent with the city’s
Strategic Plan.

DIVERSITY
We will create an organizational culture

that respects and values individual and
group differences and encourages the
productive potential of every employee.
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Fiscal Year 2017-22
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Strategic Goals and Fiscal Year 2017-2022 Objectives

The Vision and Mission are supported by six Goals: Fiscal Stability, Employee Relations,
Infrastructure and Technology, Public Safety, Economic Development and Citizen
Engagement.

m&ﬁtssCultlvate community and visitors qualltv of Ilfe experiences by enhancing
the city’'s public safety response, prevention, and support services.
OurFY16/21 Our FY 17/22Citywide Objectives:
14.1 Centinuallyaccess-therisksinthe City-in-orderto-maintainservicelevelsandreduce
respense-times-Community Safety: Continue to improve service levels and response times
by assessing and reducing the rlsks in the Clty

Enhance city resources to support response and prevention functions.
14.4 Flood Management: Support WF%K%—RH*QFHM—M&FB@QFFEH{—A&EW&V—S—M

-'Wnl

ReloeationPreject by FY¥Y21-flood damage reductlon efforts by comgletlng the North
Truckee Drain and supporting the Truckee River Flood Management Authority.

33)2) I
nfrastructure and Technology: Manage city assets by providing proper
preventative maintenance methodologies while utilizing replacement
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technologies assurin ualit infrastructure for our community.resetrees

Oar—FHé;LZ%Our FY 17/22 C/tyW/de ObJect/ves
23.1 Long term planning: Strategically guide the city’s future growth through the update and

|mp|ementat|on of the Comprehensive Plan.Cempleteanupdateofthecity's

23.2 Water Quality: Implement Ionq term wastewater nutrient removal technologies at TMWRF

to protect the river and enV|r0nment as the reqlon grows. Ideﬂtfﬁwleﬁg{eﬁmmstewater

G}FLIdentlfv and prioritize new technoloqles to stay compllant W|th the permlt FY17- 25

23.3 Technology: Efficiently manage the city’s technology infrastructure to create efficiencies
and improved service levels. By-the-end-of December2015-dDetermine and prioritize-the

technology needs;—inetudingand funding requirements, to-present-to-CouncH-aspartoefthe
-FY17.

23.4 Asset management: Efficiently maintain the city’s assets using an asset management

|nventorv svstem to drlve the CIP Deve#epweeess%eqeﬁerr‘azejm*asset&te%e

23.5 Parks protection: Protect our quality of life by smart development of major Parks and
Recreat|on facmtles Ma*methe%zaﬂeﬂﬂ#majeppaﬁesﬁaﬁdﬁ%ereaﬂewﬁaeﬂ%te&by
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53) Economic Development: Explere-and-promote-epportunitiesfor-economie
development-and-speeial-events:Enhance regional recognition of Sparks through
the improvement of public venues and commercial development ensuring our
ability to provide full municipal services to our citizens and visitors.
QH-F—F\LI-@LZ—I—OUF FY 17[2 C/tyWIde Object/ves

collaboration: Proactively pursue regional cooperation for economic qrowth and

diversification.

Fedeﬂf&e-pmeﬁﬁmemﬂ—\#emraﬁ—Sq-uaFe—Sgeual events: Cagltallze on events WhICh can
elevate the visibility of Sparks as a place to live, work and play.

35.3 Public venues: Create-an-asset-preservationfund-by-FY1ZIncrease the utilization/viability
of city venues by enhancing current facilities and planning new public spaces.

35.4 Commercial/Industrial development: Foster an environment for the development and
redevelopment of commercial and industrial areas. Premete-an—environmentfor-the

” . ) . Y17

6)4 ) Cltlzen Engagement[Empowermen Eﬂeeafage—e&r—stakehe#ders—te—m&efaet

entitieszIncrease the number of participants and point-of-view gquiding Council in
the development of policies satisfying community wants and needs.
OurFY¥Y-16/21-Our FY 17/22Citywide Objectives:

46.1 Citizen partlcmatlon %deﬂﬂﬁy—ebmFeﬂt—aetHﬁt—y—aﬂd—eEngage S—addﬁmai—key—atlzens

the-end-of FY¥16:in setting the stratemc d|rect|on of the city via the ComDrehenswe Plan.
46.2 Customer service: Improve customer satisfaction and service levels. Identifyand-improve
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